


WHAT IS NEP?

C I T Y D I S T R I B U T E S $ $ T O N E I G H B O R H O O D S

Y O U I D E N T I F Y A N D D E F I N E E N H A N C E M E N T P R O J E C T S

Y O U D E T E R M I N E W H I C H P R O J E C T S R E C E I V E I N V E S T M E N T

P R O J E C T S A R E R E A L I Z E D W I T H I N F I V E Y E A R S



WHERE IS NEP?



# NEIGHBORHOOD HOUSEHOLDS % OF TOTAL ALLOCATION EST.

1 EASTGATE/FACTORIA 3,778 7% $293,000

2 COUGAR MTN/LAKEMONT 3,944 7% $306,000

3 WEST LAKE SAMMAMISH 2,316 4% $179,000

4 NORTHEAST BELLEVUE 3,963 7% $307,000

5 BRIDLE TRAILS 4,770 9% $370,000

6 NORTHWEST BELLEVUE 4,057 7% $315,000

7 DOWNTOWN/BELRED 6,327 11% $491,000

8 LAKE HILLS 6,552 12% $508,000

9 CROSSROADS 5,655 10% $439,000

10 WILBURTON 1,719 3% $133,000

11 WEST BELLEVUE 3,787 7% $294,000

12 WOODRIDGE 2,074 4% $161,000

13 NEWPORT 3,645 7% $282,000

14 SOMERSET 2,798 5% $217,000

HOW MUCH IS NEP?

$5 MILLION! !



WHEN IS NEP?

7 - Y E A R  F U N D I N G  C Y C L E

x  2  N E I G H B O R H O O D  A R E A S  /  Y E A R

1 4  N E I G H B O R H O O D  A R E A S

CYCLE YEAR
NEIGHBORHOOD AREA

1 ST AREA 2ND AREA

2015/16 EASTGATE/FACTORIA COUGAR MOUNTAIN/LAKEMONT

2017 WEST LAKE SAMMAMISH NORTHEAST BELLEVUE

2018 BRIDLE TRAILS NORTHWEST BELLEVUE

2019 DOWNTOWN/BELRED LAKE HILLS

2020 CROSSROADS WILBURTON

2021 WEST BELLEVUE WOODRIDGE

2022 NEWPORT SOMERSET



P RO J E C T  I D E A  S O L I C I TAT I O N

P RO J E C T  S C O P I N G

P RO J E C T  O P E N  H O U S E

V O T I N G

I M P L E M E N TAT I O N

HOW DOES NEP WORK?



1. PROJECT IDEAS

W H O : Y O U !

W H AT : H A R N E S S Y O U R D R E A M S A N D C R E AT I V I T Y A N D T E L L

U S W H AT Y O U R N E I G H B O R H O O D N E E D S

W H E N : N OW ( O C T O B E R 2 1 S T – N O V E M B E R 3 0 T H )

H O W : S U B M I T A N I D E A F O R M :

- B Y M A I L

- AT A D R O P B O X

- O N T H E N E P W E B S I T E



WHAT KINDS OF IDEAS?
T R A I L  

C O N N E C T I O N S P I C N I C  S H E L T E R S

B O A R D W A L K S  &  B R I D G E S P L AY  S T R U C T U R E S

$100,000 - $500,000 $150,000 - $250,000

$150,000 - $300,000 $150,000 - $700,000



WHAT KINDS OF IDEAS?

$50,000 - $300,000

P U B L I C  A R T

E N H A N C E D  C R O S S W A L K S

S T R E E T  L I G H T I N G
$75,000 - $150,000 $20,000 - $100,000

T R A F F I C  C A L M I N G

$70,000 - $250,000



STRENGTHEN PLACE!

– R E I M A G I N E ; R E I N V E N T ; R E D E F I N E C O M M U N I T Y S PA C E S

– R E I N F O R C E C O N N E C T I O N S B E T W E E N P E O P L E A N D

S H A R E D S PA C E S

– C E L E B R AT E T H E P H Y S I C A L , C U L T U R A L A N D S O C I A L

I D E N T I T I E S O F A P L A C E



BUILD COMMUNITY!

– W O U L D Y O U B R I N G Y O U R F R I E N D T O S E E T H E

P R O J E C T, O R I D E N T I F Y A F E AT U R E W I T H P R I D E ?

– W O U L D P E O P L E A C C E S S , U T I L I Z E , O R S E E T H E

P R O J E C T B O T H R E G U L A R LY A N D B Y C H O I C E ?

– W O U L D T H E P R O J E C T B E N E F I T A N D R E F L E C T T H E

C O M M U N I T Y AT L A R G E ?



2. PROJECT SCOPING

W H O : C I T Y S T A F F

W H AT : S C R E E N I D E A S U S I N G T H E N E P C R I T E R I A A N D

D E T E R M I N E C O S T T O I M P L E M E N T
< A S I N G L E P R O J E C T M A Y U T I L I Z E E N T I R E A L L O C A T I O N >

W H E N : D E C E M B E R 2 0 1 5 / J A N U A RY 2 0 1 6

H O W : N E P C R I T E R I A

– P U B L I C B E N E F I T

– F E A S I B I L I T Y

– A F F O R D A B I L I T Y

– C O N S I S T E N C Y

– D U R AT I O N & C O M P L E T I O N

– M A I N T A I N A B I L I T Y

I M M E D I A T E  

A C T I O N

R E F E R R A L



3. PROJECT OPEN HOUSE

W H O : Y O U !

W H AT : V I E W A N D E VA L U AT E I D E A S T H AT M E T T H E

C R I T E R I A A N D A R E E L I G I B L E F O R T H E B A L L O T

W H E N : E A R LY F E B R U A RY 2 0 1 6

H O W : R E V I E W E L I G I B L E P R O J E C T S O N T H E N E P W E B S I T E

A N D S U B M I T Y O U R C O M M E N T S

A N D / O R

AT T E N D T H E P U B L I C O P E N H O U S E T O R E V I E W

E L I G I B L E P R O J E C T I N F O R M AT I O N A N D C O M M E N T

I N - P E R S O N



4. VOTING

W H O : Y O U !

W H AT : V O T E F O R Y O U R F AV O R I T E N E I G H B O R H O O D

E N H A N C E M E N T P R O J E C T S

W H E N : L AT E F E B R U A RY 2 0 1 6

H O W : - R E C E I V E M A I L E D B A L L O T ( 1 P E R H O U S E H O L D )

- R A N K Y O U R T O P 3 P R O J E C T S

1 S T = 3 P O I N T S

2 N D = 2 P O I N T S

3 R D = 1 P O I N T

- D R O P P R E - PA I D B A L L O T I N T H E M A I L

- S T A F F W I L L T A B U L AT E R E S P O N S E S T O D E T E R M I N E

S E L E C T E D P R O J E C T S



5. IMPLEMENTATION

W H O : Y O U / C I T Y S T A F F

W H AT : H I G H E S T - S C O R I N G P R O J E C T S A R E A N N O U N C E D

A N D M O V E F O R WA R D T O I M P L E M E N T AT I O N

W H E N : W I T H I N 5 Y E A R S F O L L O W I N G A N N O U N C E M E N T O F

S E L E C T E D P R O J E C T S ( M A R C H 2 0 1 6 )

H O W : C I T Y S T A F F W O R K C O L L A B O R AT I V E L Y W I T H Y O U

F R O M D E S I G N T O C O N S T R U C T I O N



OK, NOW WHAT?

A N Y  Q U E S T I O N S ?

L E T ’ S  H E A R  YO U R  I D E A S !

W H AT  A R E  T H E  N E X T  S T E P S ?



NEXT STEPS

1 . S U B M I T P R O J E C T I D E A S B Y N OV E M B E R 3 0 , 2 0 1 5

2 . V I S I T P R O G R A M W E B S I T E

3 . AT T E N D P U B L I C O P E N H O U S E

4 . V O T E O N T O P T H R E E P R O J E C T S

5 . A N T I C I PAT E A N N O U N C E M E N T O F S E L E C T E D P R O J E C T S



IMPORTANT INFORMATION

N E P  W E B S I T E

W W W. B E L L E V U E WA . G O V / N E P. H T M

N E P  C O O R I D N AT O R

E M I LY  K I S H

E K I S H @ B E L L E V U E WA . G O V

4 2 5 - 4 5 2 - 4 1 8 6


